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1. IMacmopT KOMIJIEKTAa KOHTPOJIbHO-OIIEHOYHBIX CPeICTB

KountpoawsHo-onieHounsie cpeactBa (KOC) nmpeana3zHaueHbl Jjisi KOHTPOJIS U
OIICHKM 00Pa30BaTEIbHBIX JOCTIKCHHM OOYYaronIuXcsi, OCBOMBIIMX MPOTPAMMY
yueonou nuctuiuinabel CI'T[.05 OcHOBBI OepeKIUBOro MPOU3BOICTBA.

B pesynprate ocBoenuss ydeOHou auctuiuimHel  CI'I[.05  OcHoBbI
OepeKIIMBOTO MIPOU3BOJICTBA oOyyJaromuiics JOKEH o0anaTh
npeaycmorpenabiMu - ®I'OC  mo  mpodeccun  31.01.01  MegunuHckuii
AAMUHUCTPATOP CICAYIONUMU yMEHUSMHU, 3HAHUSAMH, KOTOpbIE (OPMHUPYIOT
npodeccHoHanbHY0 KOMIIETCHIINIO, U OOIIMMH KOMIIETECHITUSIMU:

OK O0I. BeiOupate cnocoObl pemeHus 3aaad  MpoPecCHOHATBHON
NEeATEeIbHOCTU MPUMEHUTEIBHO K PA3JINYHBIM KOHTEKCTAM;

OK 02. W cnons3oBaThb COBPEMEHHBIE CpEICTBA IIOMCKA, aHaIU3a W
UHTEpIpeTanu uHGoOpMaIuu U HHPOPMAIIMOHHBIE TEXHOJIOTHUU JIJISl BBITTOJHEHUS
3a/1a4 podeccuoHanbHOM NeITeTbHOCTH;

OK 03. IlnanupoBaTh M peaan3oBbBIBaTh COOCTBEHHOE MPOGECCHOHAIBHOE U
JUYHOCTHOE pa3BuUTHE, IpeANPUHUMATEIbCKYIO NEATEeNbHOCTD B
npodeccroHanbHO# chepe, UCIoNb30BaTh 3HAHUS 110 PUHAHCOBOM TPAaMOTHOCTH B
Pa3JIMUHBIX )KU3HEHHBIX CUTYaIIUsIX;

OK 04. DddexTnBHO B3aUMOACHCTBOBaTL M pPadOTaTh B KOJUJICKTHBE H
KOMAH/IE;

OK 06. [IposBiATH rpaXk JaHCKO-IIATPUOTUYECKY IO [IO3ULHUIO,
JEMOHCTPUPOBATh  OCO3HAHHOE MOBEJAEHUME HA OCHOBE  TPAJAUIMOHHBIX
00I1IeUeIOBEYECKUX IIEHHOCTEW, B TOM 4YHUCIE€ C Y4YE€TOM TrapMOHHU3aIUuu
MEXHAIIMOHAIBHBIX M MEXKPEIUTHO3HbIX OTHOIICHUM, MPUMEHSITh CTaHAApPThI
AHTUKOPPYIIMOHHOTO [TOBE/ICHMUS;

OK  07. CopnelicTBOBaThH COXpPaHEHUIO OKpYXXarollel  Cpensl,
pecypcocOepeKeHrI0, TPUMEHSITh 3HAHUS OO0 WM3MEHEHWU KJIIMMAaTa, MPUHIUIIBI
OepexIMBOrO MPOU3BOACTBA, H(G(EKTUBHO JEHCTBOBATH B YPE3BBIYANHBIX
CUTYyalUsX;

[IK 1.2. OpranuzoBbiBaTh pa0OTy C TOCETUTEISIMH METUITUHCKON



OpraHHU3aIUH.

[IK 2.1. ITpoBOAUTH perucTpanyio MalMEHTOB B MEAUIIMHCKOW OpraHU3alnuu

pa3IMYHBIMU CIIOCOOAMU.

I[IK 2.2.

Ocy1ecTBIATh

MapIIpyTU3ALUIO

MEIULIMHCKON OpraHu3alnH.

IIOTOKOB

IHanucHTOB B

KOC BxiIt04arOT KOHTPOJIbHBIE MaTepuaibl Uil MPOBEACHUS TEKYLIEro
KOHTpPOJISI M MPOMEKYTOUYHOM arrectaiuu B ¢dopme auddepeHIupoBaHHOTO

3a4cCTa.

Pezynomamot oceoenus yuednoil oucyuniunsl, noodaexcauwjue npogepke

Pes3yromamut 00yuenusn

OcHogéHble noxkazamenu OUECHKU

Tun 3a0anusn

(0ob0vexmul ouenusanus) pe3ynomamos
yMeThb:
OCYIIECTBIIATE  pabOTy C | IEMOHCTpALUs YMEHHUH COONIONATh | TECTHPOBAHUE, YCTHBIN
COOJIOIGHNEM TIPHHIUIIOB | IPUHIIMITBI OEPEKITUBOTO OIPOC. OLICHKA PELICHUH
OepexIInBOro IIPOU3BOJICTBA, BHIOMPATh npogeccHOHaTBHO-
IIPOU3BOJICTBA; MHCTPYMEHTHI OEPEKITUBOTO OPHEHTHPOBAHHBIX
IIPOM3BOJICTBA; IEMOHCTPAITHS KEHCOB, IPAaKTUIECKHE
YMEHHI OCYIIECTBIATH padoTy ¢ 3aHSTHSA, IEJIOBBIC UTPBHI,
COOITIO/ICHIEM TIPUHITUIIOB NpOeKTHas paboTa
OepexIIMBOTO MPOU3BOJICTBA,
CIIOCOOHOCTH OIPENETATh U
aHaJM3UPOBATh OCHOBHBIE TIOTEPH
B TIpoIieccax; CocoOHOCTh
HNPUMEHSTH KITFOUYEBbIC
MHCTPYMEHTHI pelIeHHs] TpoOIemM
KapTUPOBATh NOTOK | A@MOHCTpAIysl YMEHHH cOOMI0IaTh | TECTUPOBaHHE, YCTHBIN

CO3JIaHUS IICHHOCTCIH;

IPUHLIUIIBI OEPEKITUBOTO
IPOM3BOJICTBA, BEIOUPATh
UHCTPYMEHTBI OEpPEKINBOTO
IPOM3BOJICTBA; IEMOHCTPALUS
YMEHHUH OCYIIECTBIATH padoTy ¢
cOOJII0/IEHHEM IIPUHIUIIOB
OepexIIMBOro NPOU3BO/ICTBA,
CHOCOOHOCTh ONPEAEATh U
aHAJIM3UPOBATh OCHOBHBIE IOTEPU
B TIpolieccax; ciocoOHOCTh
IPUMEHSTDH KIIIOUEBbIE
MHCTPYMEHTBHI pelieHust npodsieM

OIPOC. OLIEHKA PELICHUI
npodeccroHanbHO-
OPUCHTHUPOBAHHBIX
KEMCOB, MPaKTUYECKUE
3aHATUA, ACTIOBBIC UI'PHI,
npoekTHas paboTa

MMPUMCHATH KIIFOYCBBIC
UHCTPYMEHTBI pereHusI
npo0em;

JIEMOHCTpAIIHS YMEHHI COOMI0aaTh
HPUHIUIBI OE€PEXINBOTO
IIPOU3BOJICTBA, BHIOMPATh
UHCTPYMEHTBI OEpEkIINBOTO
IIPOM3BOJICTBA; IEMOHCTPAITHS
YMEHHUH OCYLIECTBIATh padoTy ¢
cOOJII0ICHUEM MTPUHIIUIIOB
OepeXIIMBOrO MPOU3BO/ICTBA,
CIOCOOHOCTH ONPEEIATh U

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PELICHUM
npogeccHOHaTBHO-
OPUEHTUPOBAHHBIX
KEWCOB, MPAKTUYECKUE
3aHSTHS, JECJIOBBIE UTPHI,
npoekTHas padoTa




aHAJM3UPOBATH OCHOBHBIE MOTEPHU
B IIpOIIeccax; CIOCOOHOCTh
MPUMEHSTDH KIFOUEBbIC
MHCTPYMEHTHI petieH s npolaemM

OTIpeNIeNsITh "
aHAJIM3UPOBaTh OCHOBHBIC
NOTEPHU B TIPOIIECCax;

JEMOHCTpALMs YMEHUN
B3aMMOJICIICTBOBATH C KOJJIETaMH
(COKypCcHHUKaMH), PyKOBO/ICTBOM
(mpenonaBaTenem), KIMEHTaMU B
xoJie TpodeCCHOHATHHON
NEeSTEIIbHOCTH; IEMOHCTPAIUS
YMEHHUH cOOM0AaTh PUHITUITHI
OEpEKITUBOTO MTPOU3BOICTRA,
BBIOMpATh HHCTPYMEHTBI
OEPEKITMBOTO MTPOU3BOICTBA;
JEMOHCTpALUs YMEHUI
OCYIIIECTBIIATH PabOTy C
COOITIO/ICHHEM TIPUHITUIIOB
OEpEKITUBOTO MTPOU3BOICTBA,
CHOCOOHOCTh ONPEACTATh U
aHAJIM3UPOBATh OCHOBHBIE TOTEPU
B TIpolieccax; CnocoOHOCTh
NPUMEHSTDH KIIOYEBbIC
MHCTPYMEHTHI pelIeHus mpodsieM

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PEUICHUM
npogeccCHOHaTBHO-
OPUEHTUPOBAHHBIX
KEWUCOB, IPAKTUYECKUE
3aHATHUSA, NEJIOBBIC UTPHI,
IpoeKTHas pabora

OpraHu30BBIBaTH  paboTy
KOJJIEKTHBA U KOMaH/1bl;

JIEMOHCTpAIHs YMEHUH
B3aMMOJICHCTBOBATH C KOJUICTAMH
(COKypcHUKaMu), pyKOBOJACTBOM
(mpenosiaBaTenemM), KIMEHTaMU B
x0/1¢ MpodecCHOHATHHOM
JACATCIIbHOCTH,

TECTUPOBAHUE, YCTHBIN
OIPOC. OLIEHKA PELICHUI
npodeCcCuoHAITBHO-
OpPUCHTHUPOBAHHBIX
KEHCOB, MPAKTUYECKHUE
3aHATUA, OCTIOBBIC UI'PHI,
MIPOEKTHas pabora

B3aMMOJIENCTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM,

JEMOHCTpALUs YMEHUI
B3aMMOJEICTBOBATH C KOJIETAMH

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PEUICHUM

KJINEHTaMHU B XOJI€ (COKypcHUKaMu), pyKOBOJACTBOM npodheccCHoHATEHO-
npogeccuoHaIbHON (mpenopaBaresieM), KIMEHTaMH B OPUEHTUPOBAHHBIX
JEATEeIIbHOCTH XoJie Ipo¢eCcCUOHATbHON KEWCOB, MPAKTUYECKUE
JESATEIILHOCTH; 3aHSTHS, JECJIOBBIE UTPHI,
IpoeKTHas padoTa
3HATh:
OPUHLMIBL,  HWJA€aJdbl U | JEMOHCTpAlMs CHCTEMHBIX 3HAaHUN | TECTUPOBAHUE, YCTHBIN

dunocoduro OepeRIUBOTO

O MPpUHIUIIAX, HTHCTPYMCHTAX

OTIPOC. OLICHKA peIlIeHU

IIPOU3BOJICTBA; OepexIINBOTO IIPON3BOJICTBA; npodeccruoHanbHO-
JIEMOHCTPAIHS CHCTEMHBIX 3HaHUH | OPHEHTHPOBAHHBIX
KapTUPOBAaHUU; KEWCOB, MPAKTUYECKUE
3aHSTHSA, IEJIOBBIC UTPBI,
IpoeKTHas padoTa
OCHOBEI KapTUPOBAHUS; | IEMOHCTPAIMS CHCTEMHBIX 3HAaHUW | TECTHPOBAHHE, YCTHBIN

METO/Ibl pEIICHUS TPOOIIEM;

0 METOJIaX aHaJIN3a U PELICHUS
npobiieM

OIPOC. OLIEHKA PELICHUI
npodeccroHanbHO-
OPHUCHTHUPOBAHHBIX
KEMCOB, MPAaKTUYECKUE
3aHATUA, ACTIOBBIC UI'PHI,
poekTHas paboTa

UHCTPYMEHTBI

BJIaJIcHUE IPOo(ecCHOoHaATbHON

TECTUPOBAHUE, YCTHBIN




OepexITMBOTO
POU3BOJICTBA OCHOBBI
KOMMYHHKAIIUA u
JIeSITEIbHOCTH KOJUICKTHBA;

TEPMUHOJIOTHEN; JeMOHCTpALUs
CHCTEMHBIX 3HaHUH O MPUHIIMIIAX,
MHCTPYMEHTaxX OepexIINBOro
IPOU3BOJICTBA; AEMOHCTpAIHS
CHCTEMHBIX 3HAHUH KapTUPOBAHUU;

OIIPOC. OLICHKA PELICHUM
npodeCcCuoOHATBHO-
OpPUCHTHUPOBAHHBIX
KEHCOB, MPAKTUYECKHUE
3aHATUA, OCTIOBBIC UI'PHI,
MIPOEKTHas pabora

OCHOBBI ITPOEKTHOM
JESATEIIBHOCTH

JIEMOHCTpALMsI CHCTEMHBIX 3HAaHUI
0 CTPYKTYpe, TpeOOBaHUIM K
IIPOEKTY;

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PEUICHUM
npodeccuoHaIbHO-
OPUEHTUPOBAHHBIX
KEWCOB, IPAaKTUYECKUE
3aHATHUSA, NEJIOBBIC UTPHI,
poeKkTHas paboTa

OK 01. Beibupats cioco0sl
peleHus 3a1aq
npodeccruoHanbHON
JeSITeTbHOCTH
NPUMEHUTEIBHO K
pa3IMYHBIM KOHTEKCTaM;

O60CHOBaHHOCTH TOCTAHOBKHU
1[eJIH, BEIOOpA U IPUMEHEHUS
METOJIOB M CIIOCOOOB PEIICHUS
po(heCCHOHATBHBIX 3a71a9;
aZIeKBaTHAs OLIEHKA U CaMOOIEHKa
3¢ (HEKTHBHOCTH B KaueCcTBa
BBITIOJTHEHHSI PO ECCUOHANBHBIX
3a1a4

TECTUPOBAHUE, YCTHBIN
ONPOC. OLICHKA PEIICHUN
npogeccuoHaIbHO-
OPHUCHTHUPOBAHHBIX
KEHCOB, PAKTUYECKUE
3aHATUA, ACTIOBBIC UI'PHI,
HpoeKTHas pabora

OK 02. Ucnons3oBaTh
COBpPEMEHHBIC CPEZICTBA
MIOWCKa, aHaJIN3a U
UHTEPIPETANNN
uHbOpMaIuu U
UH(POPMAIMOHHBIE
TEXHOJIOTUH IS
BBITTOJTHEHUS 3,144

Hcnonp30BaHne pa3InyHbIX
HCTOYHHUKOB, BKJIIOYast
JJIEKTPOHHBIE PECYPCHI,
Meauapecypcesl, IHTepHeT-
pECYpPCHI, IEPUOANYECKUE U3TAHUS
10 CICHHAJIbHOCTH IJIA pCHICHUA
npogecCHOHATBHBIX 3aa4

TECTUPOBAHUE, YCTHBIN
OIPOC. OLIEHKA PELICHUI
npodeccuoHanbHO-
OPUCHTHUPOBAHHBIX
KEMCOB, MPaKTUYECKUE
3aHATUA, ACTIOBBIC UI'PHI,
npoekTHas paboTa

npogeccuoHaIbHON

JIeSITEJIbHOCTH;

OK 03. IImanuposats u JleMoHCTpanus OTBETCTBEHHOCTH TECTUPOBAHUE, YCTHBIN
peanu3oBbIBaTh 3a MPUHSATHIE PELICHUS OIpPOC. OIIEHKA PEeUICHUM
COOCTBEHHOE O0G0CHOBaHHOCTh CaMOAHAIN3a U npogeccuoHaIbHO-
npodeccruoHaIbHOE U KOppEKILIUs Pe3yJIbTaTOB OpPUEHTUPOBAHHBIX

JUYHOCTHOE pa3BUTHE,
peANPUHIMATEIBCKY IO
JIeITEILHOCTD B
npodeccruoHaIbHOM cdepe,
UCTIONIb30BAThH 3HAHUS 10
(uHAHCOBOM TPaMOTHOCTH
B Pa3INYHBIX KU3HEHHBIX
CUTYAIHSX;

coOCTBEHHOM pabOThI

KeHCOB, IPAaKTUYECKHE
3aHSITHS, JEJIOBBIE UTPHI,
HpoeKTHas pabora

OK 04. O¢dpexrruBHO
B3aUMOJCHCTBOBATh U
paboTaTh B KOJUIEKTHBE U
KOMaH]JIE;

BzauMmoneicTBue ¢
00yyJaronmMucs,
MpenoaaBaTeNsiMU B X0
00yueHusi; 000CHOBAaHHOCTH
aHanu3a paboThl YWICHOB KOMaH/IbI

TECTUPOBAHUE, YCTHBIN
OIPOC. OLIEHKA PELICHUI
npodeccroHanbHO-
OPHUCHTHUPOBAHHBIX
KEMCOB, MPAaKTUYECKUE
3aHATUA, ACTIOBBIC UI'PHI,
poeKTHas paboTa

OK 06. ITposiBasTH
rpakIaHCKO-
NaTPUOTHYECKYIO TTO3HUITHIO,

CobnroieHue HoOpM MOBEICHUS BO
BpeMsl yUeOHBIX 3aHATHI

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PELICHUM
podhecCHOHAILHO-




JEMOHCTPHUPOBATH
OCO3HAHHOE TTOBEICHHE Ha
OCHOBE TPaIULIMOHHBIX
00I11eYeJIOBEYSCKUX
IIEHHOCTEH, B TOM YHCIIC C
YYETOM TapMOHU3AIUU
MEKHAIIMOHAJILHBIX U
MEKPEITUTUO3HBIX
OTHOILIEHUM, IPUMEHSATH
CTaH1apThI
AHTUKOPPYILIMOHHOTO
TTOBEJICHMS,

OpPUCHTHUPOBAHHBIX
KEHCOB, MPAKTUYECKHUE
3aHATUA, OCTIOBBIC UI'PHI,
MpOeKTHas pabora

OK 07. CopneiicTBOBaTh
COXPAHEHHUIO OKPY Karolen
cpesl,
pecypcocOepexeHHIO,
NPUMEHSTH 3HaHUS 00
U3MEHEHHUHU KJIMMaTa,
IPUHIHUITBI OEPEXKINBOTO
IPOHM3BOJICTBA,

3¢ (eKTUBHO JEHCTBOBATH B
Ype3BhIYAHHBIX CUTYAIUSX;

D} dexTuBHOE BBHITIOTHEHUE
npaBui Th Bo Bpemst yaeOHBIX
3aHATUHN; JEMOHCTPALMS 3HAHUN U
UCIIOJIb30BaHUE
pecypcocOeperaronux TeXHOIOTHii
B Ipo¢eCCHOHATHHOU
JESTEIIBHOCTH

TECTUPOBAHUE, YCTHBIN
OIPOC. OLIEHKA PELICHUI
npodeccuoHaIbHO-
OPUEHTUPOBAHHBIX
KEWCOB, IPAaKTUYECKUE
3aHATHUSA, NEJIOBBIC UTPHI,
poeKTHas pabora

[IK 1.2. Opranu3zoBsiBaTh
paboTy ¢ MOCETUTEISAMU
MEULMHCKONW OpraHu3aluu

MMPaBUJIBHOCTH OpraHu3alun
pa6OTI>I C IIOCCTUTCIIAMUA
MGI[I/IIIHHCKOﬁ opraHu3anvun

TECTUPOBAHUE, YCTHBIN
OIIPOC. OLICHKA PEUICHUM
npogeccHoHaIBHO-
OPUEHTUPOBAHHBIX
KEWCOB, IPAaKTUYECKUE
3aHATHUSA, NEJIOBBIC UTPBI,
npoeKkTHas paboTa

[1K 2.2. OcyuiecTBasTh
MapHIpyTU3ALHIO TTOTOKOB
MAaIMEeHTOB B MEIUIIMHCKON
OpraHu3aIu

MPaBUIBHOCTb OCYIIECTBICHUS
MapHIpyTU3AIHNH TTOTOKOB
MAIlMEHTOB B MEIUITMHCKOM
OpraHu3aIu

TECTUPOBAHUE, YCTHBIN
OIPOC. OLIEHKA PEIICHUI
npodeccuoHanbHO-
OpPHUCHTHUPOBAHHBIX
KEMCOB, MPaKTUYECKUE
3aHATUA, ACTTOBBIC UI'PHI,
poeKTHas paboTa




2. ®opMBbI U METOABI KOHTPOJIS

2.1. B pe3ynbrare arTecTanuu no y4eOHO!U JUCIHUIUIIMHE OCYIIECTBIISIETCS] KOMIUIEKCHAsS ITPOBEPKA CIEIYIOIUX YMEHUN U 3HAHU:

HaumMmeHoBaHune TeMBI

HaumenoBanue KOHTPOJIbHO-OLECHOYHOI'O CPpEACTBA

Texkymuii KOHTPOJIb IIpomexxyTouHas

aTTcCcTalusa

Tema 1. BBenenue B bepe:xinBoe npou3BoacTBO

TECTUPOBAHUE, YCTHBIA OMPOC au(depeHIpOBaHHbIN 3a4eT

Tema 2. ®unocopus depeRIUBOro NPOU3BOACTBA

TECTUPOBAHUE, YCTHBINM OMPOC. OI[CHKA
pereHuit mpodeccuoHaIbHO-
OPUEHTHPOBAHHBIX KEHCOB, MPAKTUIECKIE
3aHATHUS

Tema 3. UHcTpyMeHTapuii 6epeskJIMBOro NPOU3BOACTBA

TECTUPOBAHUE, YCTHBIM OMPOC. OI[CHKA
pereHuit mpodeccuoHaIbHO-
OPUEHTHPOBAHHBIX KEHCOB, MPAKTUIECKHE
3aHsTHS, ICJIOBBIE HTPBI, MPOSKTHas paboTa

Tema 3.1. Cucrema 5C

TECTUPOBAHUE, YCTHBIN OPOC

Tema 3.2. CtangapTusupoBaHHas padoTa. XpoHOMeTpPaK.

TECTHPOBAHUE, YCTHBIN OMPOC. OI[CHKA
peteHuit mpodeccuoHanbHO-
OPUCHTUPOBAHHBIX KEHCOB, MPAKTUYCCKHE
3aHATHs, TPOSKTHAs padoTa

Tema 3.3. PacueT 4McJI€HHOCTH OCHOBHOT'O POM3BOACTBEHHOI0 NMIEPCOHAJIA
(onp)

TECTUPOBaHUE, YCTHBINA OMpOC

Tema 3.4. YnpaBjieHue NoToKOM co31anus HeHHOCTH. [I0TOK eTUHUYHBIX
u3eJIni.

TECTUPOBAHUE, YCTHBINA OMPOC. OLICHKA
petieHuit mpodeccuoHaIbHO-
OPHUEHTHPOBAHHBIX KEHCOB, IPAKTUYECKUE
3aHATHSA, JCTIOBBIC UTPHI

Tema 3.5. XeligxyHka — BBIpaBHUBaHHE MPOU3BOACTBA

TECTUPOBAHUE, YCTHBINA OMPOC. OLICHKA
pelieHuit mpodeccuoHaIbHO-
OPHUEHTHPOBAHHBIX KEHCOB, IPAKTUYECKUE
3aHATHSA, JCTOBBIC UTPHI

Tema 3.6. Tanymas cucrema Kan6an

TECTHUPOBAHUE, YCTHBIN ONPOC

Tema 3.7. BeicTpas nepenanagka SMED

TECTUPOBAHUE, YCTHBIN OPOC




Tema 3.8 TPM - BceoO1ee odcaykuBanue obopyrosanus. [lnanosoe n
aBTOHOMHOE 00CJIy;KMBaHUe 000pY/10BAHMS

TECTUPOBAHUE, YCTHBIN OIPOC

Tema 3.9. Pemienue npo6.sem. IlpousBoacTBeHHbIN aHAINU3.

TECTHPOBaHUE, YCTHBIN OMPOC. OI[CHKA
penieHuit mpohecCuoHaIbHO-
OPHCHTUPOBAHHBIX KEHCOB, MPAKTUICCKHE
3aHSATHS, JCTIOBBIC UTPHI




3. OneHo4HbIe CPeCTBA TEKYILIero KOHTPOJIA
[IpenMeToM OLIEHKM CIlyKaT YMEHUS W 3HaHMs, npenycMorpeHHble OI'OC
no qucuuiuinHe CI'L.05 OcHoBBI OepexIMBOro MpOU3BOACTBA, HAIIPABICHHBIE HA
(opMupoBaHre O0IIMX U NPOPECCUOHATBHBIX KOMIIETEHIIU.
HEPEYEHD BOITPOCOB JJIAA MIOAI'OTOBKU K YCTHOMY OIIPOCY

1. Kak Bbl cumTaeTe, B 4YeM 3aKIIOYAETCA CEKpeT ycrnexa kommaHuu Toyota?
Xotenock Obl BaMpadbOTaTh B TAKOW KOMITAHUM U [TOYEMY?

2. OOBACHUTE CMBICI JIByX OCHOBHBIX NPUHLHUIIOB OE€PEXKIUBOTO MPOU3BOACTBA?
Kakue nenu nocturarores Npu BHEAPEHUH 3TUX TPUHIUIIOB?

3. Ecau Bbl BHEAPUIU HA MPEINPUATUN JKUIOKD U CUCTEMY «TOYHO BOBPEMSI», U
OHM MCHOPABHO pabOTAIOT 3HAYUT JM OTO, YTO Balle NPEANpPUATHE —
oepexiupoe. [Touemy?

4. Kax BbI nymaere, ynoOHO 11 paboTaTh OoneparopaM, €Clid Ha JIMHUU paboTaer

MHCTPYMEHT BU 3yaJIbHOI'O KOHTpPOJIs aHnoH? llepeunciure 1o myHKTam, B 4eM

3TO yJ100CTBO 3aKIIIOYAETCS.

Jaiite onpeaeneHue MOHATUIO «OepeKIMBOE TPOU3BOJICTBOY.

6. UeM BbI3BaHa HEOOXOJUMOCTh TMPUMEHEHHUS KOHLEMIUU «OepexinBoe
MIPOU3BOJICTBO»?

7. Ha3zoBUTE OCHOBHBIE BUJIBI IOTEPB.

8. Ilepeuncinre OCHOBHBIE HHCTPYMEHTBI OEPEAKITMBOrO MPOU3BOJICTBA.

9. aiiTe onpeaesieHUE MOHATUIO «PEUH)KUHUPUHT OM3HECAY.

10.PackpoiiTe npuHUUIIBI IEPENPOESKTUPOBAHMS OU3HEC-TIPOLIECCOB.

11.11epeuncnure hakTOphl, BIUAIONIME HA TPOLIECC PEUHKUHUPHUHTA.

12.Packpoiite anropuTMbl OEpeKIMBOTO IPOU3BOJICTBA.

13.Meroauka  pacu€ra  SKOHOMHUYECKOH  3(PQPEKTUBHOCTH  MEpPONPUATHI
OepeXIIMBOTO MPOU3BOACTBA 32 CUET YCTPAHEHUsI IEPENPOU3BOICTBA.

14.Metoquka  pacu€éra  HKOHOMHUYECKOM  3((PEKTUBHOCTH  MEpONPUATUIN
OepeIJIMBOTO POU3BOCTBA 32 CUET YCTPAHEHUS JIMIIHUX ATAIOB 00pabOTKH.

15.Metonuka  pacuéra  SKOHOMHYECKOW  A(PGPEKTUBHOCTH  MEPONPHUATHI
OepeXJTMBOTO ~ NPOM3BOJA  CTBa 32  CYET  YCTPaHEHHUsS  HEHY)KHBIX
TPaHCIIOPTUPOBOK.

16.Meroauka  pacuéra  OKOHOMHUYECKOH  D(PPEKTUBHOCTH  MEpPONPHUITHI
OepexTMBOrOMpPON3BOJCTBA 33 CUET YCTPAHEHUS JTUIIHUX 3aI1acoB.

17.Meroguka  pacu€ra  SKOHOMUYECKOM  A(P(EKTUBHOCTH  MEPOIPUATUN
OepexITMBOrONPOU3BOCTBA 33 CUET YCTPAHEHUS JIUIIHUX EPEMEILICHHI.

18.Meroauka  pacuéra  HSKOHOMUYECKOH  A3(PQPEKTUBHOCTH  MEPONPHUATUI
OepexIIMBOro MPOU3BOJICTBA 33 CUET YCTpaHEHUs Je(EKTOB.

19.B  dWem 3akiro4aeTcs CyIIHOCTb TOJKAKOUIEM CUCTEMBl  YIPABICHUS
MaTepUAIbHBIMU ITOTOKaMU, €€ JOCTONHCTBA U HEJOCTATKU ?

20.B 4yem CyIIHOCTB TSAHYIIEW CHUCTEMBI YIPABJICHHUS MAaTEPHAIBHBIMU ITOTOKaMH,
€€ JIOCTOMHCTBAHU HEJJOCTaTKU?

21.00BsCHATE CXEMY TOJIKAIOIICH CHCTEMBbI YIIPABICHUS.

22.00BACHUTE CXEMY TSHYIIEH CUCTEMbI yIIPABJICHHUS.

e
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23.0nuiure TEOpUIo OrpaHUYCHU .

24.Ha3zHaueHue U CYIIHOCTh CUCTEMBI « TOUYHO BOBpEMS.

25.Ha30BUTE OCHOBHBIE METO/IbI peIU3alUK CUCTEMBI « TOUHO BOBpEMSD.
26.HazoBuTe ycnoBus peain3anuu CUCTEMBI « TOUHO BOBpEMS».

277.B ueM 3aKIH0YaeTCs CYyIHOCTh U LIeJIU CUCTEMBI 5S?

28.HazoBute u 00bSICHUTE ATAIbl CUCTEMBI 5S.

29.Kak ocylecTBIs€TCS BU3yaJIbHOE YIIpaBICHHUE?

30.Ha3zoBHuTE HHCTPYMEHTBI BU3YaJIbHOTO YIIPABJICHUS.

31.B gem cymHoOCTh crioco0a pa3MeTKu?
32.Kakue nmokaszaTenu oTpakatoTcsi Ha HHPOPMAIIMOHHOM JT0CKe?

Kpurepuu onieHKH yCTHOIO onpoca:

OneHKa «OTIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIM OTBET Ha BOIIPOC TOJIOH; B
OTBETE IIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJICHUNW MW IIPOLIEC COB, K
KOTOPBIM OTHOCHUTCA TEPMHUHOJIOTHS, CTYJAEHT MOXET NPUBECTU MPUMEPHI,
JIOKa3bIBAIOIINE MPABUIBHOCTD €0 OTBETA.

OneHka «XOpolIo» BBICTABISIETCSI CTYAEHTY, €CIIM B OTBETE Ha BOIPOC
YIYILIEHBI OT/AENIbHbIE 3HAYMMbIE MOMEHTHI; B OTBETE MPOJAEMOHCTPUPOBAHO 0011IEe
NIOHUMAHHUE SIBJIEHUW W TNPOLECCOB, K KOTOPHIM OTHOCHUTCS BONPOC; B OTBETE
MCIIOJIb30BaHa CHENUAJIbHAsI TEPMHUHOJIOTHS; CTYJIEHT HE MOKET CaMOCTOATEIBHO
IIPUBECTU NPHU- MEPBI, JOKA3BIBAIOIINE IMPABUIBHOCTH €r0 OTBETA, HO MOKET
MIPOAHAIN3UPOBATH IPUMEPDI, IPEIJI0KEHHBIE IPETIO1aBATEIEM.

OueHka «yJOBJIETBOPUTENIBHO» BBICTABISETCA CTYIEHTY, €CJIM B OTBETE Ha
BOIIPOC HMEIOTCS CYIIECTBEHHBIC YMYIIECHHS; B OTBETE€ IPOJEMOHCTPUPOBAHO
o011ee MOHMMaHKE SIBJIEHUN U POLECCOB, K KOTOPBIM OTHOCHUTCSI BOIIPOC; CTYAEHT
HE HCHOJIB3YET CIICHUAJIbHOW TEPMHUHOJIOTHMM B OTBETE, HO NOHMMAaET 3HAYECHUE
OCHOBHBIX TEPMHUHOB; CTYJICHT HE€ MOXET CaMOCTOATEIBLHO IPUBECTU IMPUMEPHI,
JIOKA3bIBAIOIIME IPABUIBHOCTh €r0 OTBETa, W HE MOXET NPOAHAIM3UPOBATH
MIPUMEDPBL, MPEIJIOKECHHBIE TPEMOJABATEIEM.

OlnieHKa «HEYAOBJIETBOPUTEIHHO» BBICTABISECTCS CTYJICHTY, €CIU CTYICHT HE
MOXXET (OTKa3bIBa€TCs) OTBETUTh HA BOIPOC; B OTBETE MPOJAEMOHCTPUPOBAHO
HEMOHUMAaHUE SIBJICHUN U IPOLIECCOB, K KOTOPBIM OTHOCUTCS BOIIPOC; CTYJEHT HE
MIOHUMAET CIEHHAIBHOW TEPMHUHOJIOTHH; CTYAEHT HE MOXKET CaMOCTOATEIBHO
IIPUBECTU TPUMEPBI, JOKA3bIBAIOIINE IPABWIBHOCTh €T0 OTBETA, U HE MOXKET
MIPOAHAIN3UPOBATH IPUMEPHL, TPEJIOKEHHBIE MIPENOJABATEIIEM.

KOMIUIEKT CUTYAIIUOHHBIX 3AJAY
Curtyanuonnas 3agava 1
[TpeanpusTue BhIIycKaeT OQUCHYIO MeOCNIb U peanu3yeT ee: OpUCHBIE CTOJIBI
no 4500 py6., kommeioTepHbie cTodbl o 5500 py6., cryaes mo 2500 pyo.
3aTpaThel HA TPOU3BOACTBO:
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O(UCHBIC CTOJIBI  [KOMITBIOTEPHBIE CTOJIBI CTYJIbS

MaTepHaIbI 1500py0. 1800 py®. 900py0.
3apabotHas ata  [S00pyo. 700 py®. 400py0.

a0ounx
poYue 500pyo0. 1000 py0. 400 py0.
TIEPEMCHHBIC

acXOobl
MOCTOSIHHBIE 300000 pyO.

acxopl
00beM peasmzanuu 2000, 1500mT. 2500mT.
B
MECSIII

MomtHocTH  3arpy’kKeHbl HE MOJHOCTHIO. [locTymmio mpemyoxeHue o

JOITOJHUTEIBHOM 3aKa3e KOMIBIOTEPHBIX ¢TojoB — 500 mT. mo mene 4000 pyo.
[IpuHuMaTh MM JaHHBIN 3aKka3? OOOCHYHTE CBOE peIICHHE.

CutyanuonHas 3ajava 2
PykoBoauTenb KOMIAHWM TIPOCUT COCTAaBUTh CPABHHUTEIBHBIA OTYET O
NPUOBLISX M YOBITKaX pa3sHbIMH METOJIaMH M TMPOCUYHMTATh CIICHAPUU Pa3BUTHS
NMPOU3BOJCTBA M peaM3allM¥ MPH HAWIy4YIIeH M HauXyJ- IIeH PHIHOYHOMN
KOHBIOHKTYE.
Tabnuna — CrangapTHas ce6€CTOMMOCTD MPOJYKTA, JIOJII.

3aTparhl HAa €MHUILLY TPOAYKIIUU Cymma
TpyJl OCHOBHBIX MPOU3BOACTBEHHBIX PAOOUUX 500
(OCHOBHBIE MaTEPUAITBI 1100
IlepeMeHHBIE MPOU3BOJACTBEHHBIE HAKJIAHBIE PACXObI 400
ITocTosiHHBIE TPOU3BOJICTBEHHBIE PACXOIbI* 500
Hrtoro 2500

*BennunHa MOCTOSHHBIX MPOU3BOJCTBEHHBIX HAKJIAIHBIX PAcXOJIOB BBIUHMCIICHA
ncxonas n3 cMetHoroBsinycka 200 000 ex. npoayKiuu B TOJ.

PeanuzannonHele W aJMUHUCTPATUBHBIC PACXOAbl COCTABHWIIM: ITOCTOSHHBIC
pacxoael — 12000000 py6. B roa, mepeMeHHBIE pacxoiabl — 15 % cTomMocTh
peanu3amnuu

[lmanupyemMass 1meHa peanu3anuu eauHUNB npoaykmun — 4000 py6., a
KOJIMYECTBO IPOU3BEJACHHON mpoaykuuu coctaBuT 210000 eauuuu, a u
npojaannoit — 201000 exuHuL.

Od¢dunnanpHbple HCTOYHUKHU MPOTHO3ZUPYIOT POCT 1IEH HAa MaTEepUATbHBIC PECYPChI
Ha 0,9%, Ha pabouyrocuiy Ha 2,5%.

Cutyanuonnas 3ajgava 3
Paccunraiite onTUMaNIBHYIO MPOHM3BOJACTBEHHYIO IPOrpaMMy B HaTypalbHOM
BBIDAKCHUM M PacCUMTATEe MaKCHMaJbHO BO3MOXXHYIO IMPHOBUIL Ha OCHOBE
CIEeYIONIUX JaHHBIX:
IHOKa3aTeJII/I, pyo.

|HpozxyKT A‘Hpoz[yKT b ‘Hpoz[yKT B ‘HpOI[YKT I[‘
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[lena peanu3zanuu €IMHUALBI 120 200 350 260
POAYKIINH

[lepeMeHHBIE pACXOJIbI 66 104 267 150

Bpewmsi, Heooxoaumoe 1ist
MTPOM3BOJICTBA €AMHUIIBI
MPOAYKIIMHU, MAIlIMHO-Yac. 20 40 50 30

EMKOCTB pBIHKA, €]1. 250 150 900 3000

[TocTossHHBIE pacxo/bl 3a mepuo coctaBaT 15000 pyoaei.
[IponsBoacTBEHHBIE MOIIHOCTH orpanuueHbl 50000 mammmHO-yacamMu pPadOThI
000pyI0BaHMS.

CuryanuonHas 3agayda 4
[IpennpusaTue nJIaHUPYET BBIMYCK HOBOW MNPOAYKIHU A, TpU NpOBEICHUE
aHajau3a pbIHKA ObLJIO BBIAB JIEHO, YTO MOTPEOUTENM TOTOBBI €€ MOKYyMNaTh IO
nene He Oosee 500 py6. 3a eamnuiy, oovem pbiHka — 100000 wrr. Ilpum
MPOM3BOJICTBE JAHHOW MPOIYKIINHU MPEANPUITHE XOTEIO Obl MOJIYUYUTH PUOBLTH
2000000 py6. CTpykTypHOE MOJpa3jieiieHue OTBETCTBEHHOE 3a MPOU3BOJICTBO
JaHHOW MPONYKUHMHM ONPENEIMJIO BO3MOXKHBIE TEKyIIME 3aTpaTbl Ha
npou3BoicTBO npoaykuuu a B 35000000 pyo.:
1. ompenenuTe leJeBble MIAHOBBIE 3aTpaThbl HA MPOU3BOJACTBO U PEATU3ALMIO
npoaykuuu A.
2. o0ocHy#Te CBOE pEIICHHE, €CIIU IIeJICBbIE 3aTpaThl BhIIIEC (HM)XE) pacueTHOU
CyMMBI TEKYIIUX 3aTpar.

CuryanuonHas 3agada S
Buenpenue noaxona «OepekIMBOE MPOU3BOJCTBO» MPEIOIAraeT OIpeaesieHrue
TaKTOBOM YacTOThI, KOTOpasi ONpeeNsieTcs] KaKk OTHOIIEHHUE JOCTYITHOTO BpEMEHU
K KOJIMYECTBY MpoaaHHBIX ToBapoB. [1o ycnoButo uzBectro: 1083 cex. cBOOOIHOTO
BpeMeHu U 115 exn. mpoganHoro Topapa.
3aoanue.
1. B uem 0cOGEHHOCTH MOJX0/1a «OEPEKIUBOE MPOU3BOIACTBON ?
2. Ompenenure TaKTOBYHO YacTOTy MpPU 3aJaHHBIX IapaMeTpax CBOOOIHOTO
BPEMEHU U ANHUIAX MMPOJTAHHOTO TOBApA.

CuryaunoHHas 3a1a4a 6
Cucrema  «OepexIMBOE  INPOU3BOJACTBO»  MPEANOIAraeT  MCIOJIb30BaHUE
IPOU3BOJICTBEHHBIX MOIIHOCTEW TakuM oOpa3oM, 4TOOBl H30exaTb IMPOCTOEB

000py10BaHUS.
[To ycnoBuro u3BecTHO: nocTynmHoe Bpemsi paBHo 1200 cek., PPD (mepconain,
ycTanoctb U Oe3onacHocth) — 0,95 u ucnonb3oBaHue NPOU3BOJICTBEHHBIX

MomHocTteir — 0,95.
Hanuanas MomHOCTh onpeaenseTcs mo ¢hopMylie

Hannunas wmomuocts = JloctynHoe Bpemss x PP8 x x HWcnonbs3oBanue
MIPOU3BOJCTBEHHBIX MOLIHOCTEM.
3aoanue.
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1. B yem 0cOOEHHOCTH CUCTEMBI «OepEKINBOE TPOU3BOJACTBOY ?
2. Onpenenure HAIWYHYIO MOIIHOCTh NIPH 33laHHBIX IMapaMeTpax IOCTYIHOIO
BpeMeHH, PPb u ncnosib30BaHnst IpOU3BOACTBEHHBIX MOIITHOCTEH.

Curyauuonnas 3agava 7
Ycnosue 3aoauu.
B 1mensax oOecneueHuss CBOCBPEMEHHOCTH IOCTABOK OpraHW3alvsl BbIOUpaAET
MECTO pacmloJioKeHUusl ckjanoB Mexay KueBckum, Munckum u PyOGneBckum
HanpaBiieHUsMU. MccrnenoBaHusi MOKa3bIBAIOT, YTO (PUKCUPOBAHHBIE 3aTPaThl
cocraBaT coorBercTBeHHO 45 000, 60 000 u 95 000 y.e. mpu mepeMeHHBIX
3aTpatax Ha eauHully npoaykuuu 235, 205 u 185 y.e. IIpeanonaraemas 1eHa
NPOJAXKHU €OUHULBI NPOAyKUUHU cocTasisieT 350 y.e. Onpenenure onTUMalibHOE
MECTO PacIojoXKeHus ckiaaa npu oxugaemomodopore 5000 ex. B mecsl.
3aoanue.
1. B yem ocoOGeHHOCTH pacmoyioKeHHs CKiIaaoB Mexay KueBckum, MuHCKUM U
Py6neBckuM HarpaBieHUsIMHU Kene3Hoi gjoporu? OTBeT 000CHYHTE.
2. Omnpenenutre ONTHUMAIbLHOE MECTO PACIHOJIOKEHHS CKIaga MpU O0XKUIAEMOM
obopote. PaccuuTaiite oxkmmaemblii 000pOT A KaXKAOTO CKJIaJa OTIACIbHO IS
Kuesckoro, Munckoro u PyGieBckoro HanpaBIeHHs! )KeTIE3HON JOPOTH.

Kpurepuu oneHku:

- OLIEHKA «3aYTEHO» BBICTABIISIETCS CTYIEHTY, €CIIM 3a/la4ya pelieHa 0e3
OLIMOOK UM CMMHUMAJIbHBIM KOJIMYECTBOM OIINOOK.

- OLICHKA «HE 3a4TEHO» BBICTABIISIETCS CTYJEHTY, €CIIM 3aJa4a He penieHa Win
peLICHaHEBEPHO.

TEMbI PEOEPATOB
[Tpouecc mpeoOpa3oBaHKs OpraHU3ALUH B OEPEKIUBOE TPOU3BOJICTBO.

Onpenenenre MacITaboB BHEJIPEHUSI OEPEKITMBOTO MPOU3BOJICTBA HA HAYAJIbHOM
sTane pa3paboTKU MPOEKTA.

Br16op 6a30BbIX MPOAYKTOB 1151 OEPEKIMBOM JTMHUH.

Onpenenenve MTPOU3BOAUTEIHLHOCTH OEpPEXKIIMBONW JMHUH, COOTBETCTBYIOIICH
CIPOCY HAMPOIYKIIUIO.

Onpenenenue TpeOyeMbIX YPOBHEHN MPOU3BOAUTEILHOCTH IIPOIIECCa U TaKTA.
JIOKYMEHTHUPOBAHUE COYETaHUSI TEXHOJOTMUYECKUX TIPOIIECCOB U KPUTEPHUEB
KauecTBa.

NHcTpyMeHTapuil GepexIIMBOTO MPOU3BOJICTBA, HAINPABIICHHBIM Ha OINpeJeeHue,
YCTpaHEHUE U MPEeAyNPExXICHUE ONPEICICHHBIX BUOB MOTEPb.

[Toaxoap! k pazpaboTke MPOESKTOB OEPEHKIMBOTO MPOU3BOICTBA.

. AnropuT™m BHenapeHHs OepexymMBOoro mnpousBojcTtBa mo [[xeitmcy Bywmeky wu
Jeranncy Xo00cy: 0COOCHHOCTH BHEIPEHUS U JIOCTUTAEMBIC PE3YIIbTaThlI.

10.TumoBble OMMOKK TPUMEHEHUS TMOAXOJO0B OEpPEk)ITHMBOTO MPOW3BOACTBA B

MPOEKTAaX.
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11.M3yuyeHrne TPOEKTOB TO KOMIUICKCHOMY TIPeoOpa30BaHUI0 TPOU3BOJICTBA B
OepexITMBOE.

12.Cucrema 1eneBbIX HMHAUKATOPOB JUIsl  OLIEHKU PE3yJIbTAaTOB  BHEIPEHHS
OepexITMBOrOMPOU3BOICTBA B MPOCKTAX.

13.KommiiekcHbI ~ moka3arenb  lean,  y4YMTHIBAIOMIMK  pa3jM4YHbIE  ACMEKThI
JesITeIbHOCTH OpraHU3ali B 00J1aCTH OEpeKIMBOTO MPOU3BOJICTBA.

14.MexaHu3Mm peanu3anuu OepeKIUBbIX TPOCKTOB.

15.9xonomuueckuii d3pdext u 3PGHEKTUBHOCTH OT BHEAPCHHUS MEPONPUITHHA TI0
OepexXIIMBOMY ITPOU3BOJICTBY B OpraHU3aIMH, UX OICHKA.

Kpurepun onenku:

OuneHka 5 cTaBUTCS, €CIIM BBINIOJHEHBI BCe TPEOOBAHMS K HAMMCAHHUIO U 3alllUTE
pedepara: o603HaueHa mpodeMa U 000CHOBaHA €€ aKTYalIbHOCTb, CAEIaH KPaTKUii
aHallM3 Pa3MYHBIX TOYEK 3PEHUS Ha paccMaTpuBaeMyro MpoOjeMy M JIOTUYHO
M3JI0’)KE€Ha COOCTBEHHAs MO3UIMS, CHOPMYIHPOBAHBI BBIBOJBI, Te€Ma pPacKpbITa
MOJIHOCTBIO,  BBIIEPKAH O00BEM, COONMIOAEHBI TPeOOBaHHMS K  BHEIIHEMY
0(pOpMIICHUIO, TaHbI PABWIIbHBIE OTBETHI Ha JIOMOJIHUTEIbHBIE BOIIPOCHI.

Ouenka 4 — ocHOBHBIE TpeOOBaHUS K pedepary U ero 3aiuTe BbIIOJHEHbI, HO TIPU
ATOM JOMYyUIeHbl HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B H3JI0KEHUU
MaTepuana; OTCYTCTBYET JIOTMYeCKas IIOCJEI0BaTENIbHOCTh B CYKICHUSX; HE
BbIIEpKaH 00bEéM pedepaTa; HUMEIOTCS YIOyIIEHHS B OQOpMIICHUHU; Ha
JIOTIOJIHUTENBbHBIE BOTIPOCHI MPH 3a- IIUTE 1aHbl HETIOJIHbIE OTBETHI.

Ouenka 3 — wuMEIOTCA CYIIECTBEHHbIE OTCTYIUIEHHS OT TpeOOBaHUM K
pedepupoBannio. B yacTHOCTM: Tema OCBEIICHA JHIIb YAaCTUYHO; JOIMYIICHBI
¢dakTuyeckue omuOKM B coAepkaHuM pedepara WIM TpPU OTBETE Ha
JIOTIOJTHUTENBHBIE BOTIPOCHI; BO BPEMSI 3aIIUTHl OTCYTCTBYET BHIBO/I.

Onenka 2 — Tema pedepara HE pacKpbiTa, OOHAPYKHBACTCS CYLICCTBEHHOE
HEMOHUMAaHHUE MPOOIJIEMBI.

Ouenka 1 — pedepaT CTyIeHTOM HE MIPEACTABIICH.

KOMILIEKT TECTOBBIX 3AJAHUM

Bapuant Nel
1. Yem cucrema OEpEeKIMBOTO TPOU3BOJCTBA OTJIMYAETCA OT MPOTrPAMMBbI
YIAy4IlIeHUS?
a) bepexnuBoe TPOU3BOJACTBO — OCOOBIM TOJAXOJ K  YIPaBICHUIO
NpEINPUATHEM, TO3BOJISIIOIINN MOBBIIATH KAYECTBO PA0OTHI Uepe3 COKpaIleHUE
OTePh
0) bepexinBoe MpOU3BOJACTBO — 3TO MporpamMMa paJauKadbHOU MepecTporKH
BCEU CUCTEMBI YIIPaBJICHUS
B) bepexiuBoe mpous3BOJICTBO — 3TO CHOCOO KOMIOHOBKHM PAa3IUYHBIX THUIIOB
000pyIOBaHMS

2. YTO TaKo€ «BBITATHUBAIOIIECE MPOU3BOICTBON ?
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a) Ilpouenypsi, KOTOpble TPEAOTBPAMIAIOT TMOSBICHHE JePEKTOB B
MPOM3BOJICTBEHHBIX ITPOIECCaX

6) OOpaboTka u3AENWil KPYMHBIMH MAPTHSMH C MaKCUMaJbHOM CKOPOCTHIO
UCXO/JISl U3 MPOTHO3UPYEMOTO CIPOca C MOCICAYIOUUM MMePEMEIICHUEM U3IeTUN
Ha CJEAYIOUIYI0 MPOU3BOJACTBEHHYIO CTAJMI0 WJIM Ha CKJaJ, HE3aBUCUMO OT
(akTHYEeCcKOro TemIia paboThl CIEIYIOIIETo Mpolecca

B) MeToj ynpaBlieHUs] TPOU3BOJCTBOM, IMPU KOTOPOM MOCJIECAYIOMIKE ONepaluu
CUTHAJIU3UPYIOT O CBOMX MOTPEOHOCTAX MPEABIAYIIUM ONIepaAIUIM

3. Yro Takoe «remOax»?

a) OducHoe 31aHUe

0) [Ipon3BOACTBEHHBIN 11eX

B) JIto60e mMecTo, T/ie HeMOCPEACTBEHHO CO3J]aeTCsl IIEHHOCTD JJIs MOTPEeOUTEIs

4. Kakume Poccuiickue opraHuzanuu BHEAPWIM TMPUHIUIBI  OEpPEXKIUBOTO
npoun3BojicTBa? B03MOXKHO HECKOJIBKO BAPUAHTOB OTBETA.

a) P2K/I

0) CeBepcTanbTpaHC

B) Merlion

r) KamA3

5. MoxHO 1M Ha3BaTh JACATEIBHOCTh TEXHUYKH, MOIOIICH TMOJI, MPOIECCOM
OepexITMBOT0 MPOU3BOJICTBA HA paboueM MecTe?

a) Jla, moToMy 4TO 3TO BBINOJHEHUE MTPUHLIUIIOB OEPEXKIMBOTO MPOU3BOJCTBA —
co0JII0IeHHEe OPSIKAU YUCTOTHI pab0ovyero Mecra

0) Her, moTomMy 4YTO N€ATEABHOCTh JTAHHOTO COTPYAHWKA, B JTAHHOM Clyuae
HE UMEET OTHONICHUS KOEPEeKIMBOMY MPOU3BOJICTBY

B) B 3aBucumocTH OT cutyanuu

r) Her npaBuibHOr0 OTBETA

6. Urto o3HadaeT «SQDCM»?

a) be3omacHocTh, KadecTBO, JOKyMEHTalus, 3aTpaThl, MOJIU(PUKALHUS
MPOM3BOJICTBA

0) besomacHocTh, KBamuduKauMsg, AUCIUIJIMHA  IIOCTABOK,  3aTpaThl,
KOpIOpaTUBHAsI ATUKA

B) be3omacHocTh, KauecTBO, MUCIUILUIMHA TOCTABOK, 3aTpaThl, KOPIOpAaTHUBHAS
KYJIbTypa

r) Craggapru3anus, KBatudukaiuys, T0KyMeHTaIus, KOpIopaTUBHAS dTHKA

7. bepexinBoe mpou3BOACTBO — ATO:

a) Cmocob6 Hamagku O00OpyJOBaHMS, TIPH KOTOPOM  TMPOUCXOJUT  €ro
aBTOMAaTHYECKasi OCTAHOBKAIIPH MOSBICHUU Ne(EKTHBIX JAeTaliel

0) Cucrtema TIpOM3BOJCTBA, MPHU KOTOPOM  H3TrOTABIMBACTCA  HYXKHOE
NOTPEOUTENIO KOJMUYECTBO JIeTalel B ONpeAeICHHBIN UM CPOK

B) Konmenmus ympaBieHHs MPOWU3BOJCTBEHHBIM MNPEANPUATHEM, OCHOBAHHAS
Ha MOCTOSTHHOM CTPEMJICHUH K YCTPAHEHUIO BCEX BUIOB MTOTEPh
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r) Ilone3HoCcTh MNPOAYKTa € TOYKH 3PEHHUS TOTPEOUTENsA, co37aBaemMasi
MPOU3BOJIUTEIIEM B PE3yJIbTAaTe BBINIOJHEHUS MMOCIEIOBATEIbHBIX JEUCTBUM

8. lleHHOCTH MPOAYKTA WU YCIYTH — 3TO:

a) I{lena ¢ TOYKM 3peHUS KIMECHTA

06) CTOUMOCTB C TOYKHU 3PEHUSI TPOU3BOIUTENS

B) [l0JIE3HOCTH C TOUKHU 3pEHUS TPOU3BOIUTEIIS

r) [Tone3HOCTh ¢ TOYKH 3pEHUSI KJIUCHTA

9. CnocoObl TIOBBINMICHHUS IIEHHOCTH TPOAYKTa B OEpPENIIMBOM IPOU3BOJICTBE.
B03MO0XHO HECKOIbKOBAPUAHTOB OTBETA.

a) [logaepsxanus YUCTOTHI U MOPSIKA HA paboueM MecTe

0) IloBpimieHWe KadecTBa TOTOBOW MPOAYKIMHM 32 CYET ONTHUMH3ALUU
POM3BOJICTBA

B) YMEHBIIIEHUE BPEMEHU COTIAaCOBAHUS TPOCKTOB

r) IloBeimeHue KayecTBa TOTOBOM MPOJMYKIIMKM 32 CYET MOBBIMICHUS
KBanu(pUKaIuu COTPYTHUKOB

10. Yro Takoe ¢pabpuka mporeccon?

a) OOyuaromas JabopaTopus, HMHUTHPYIOIIAs IPOU3BOJCTBEHHYIO IICIIOYKY
PEANPUATHS

0) OntumusupoBanHoe 1o cucreme SC npeanpusaTue

B) OtxaenbHas CTPYKTypHas €AWHUIIA TPEANPUATHS, ONTUMHU3HPOBAHHAS IO
cucteme 5C

r) HeT npaBUiibHBIX BapUaHTOB

11. Opranuzanusi, mnepBas  BHEAPHBIIAS  MPUHIMIBI  OCPEKIUBOTO

IIPOU3BOJICTBA

12. a) KIA

0) Toyota

B) Pocarom

r) Ford

13. YCcTaHOBUTE COOTBETCTBHE MEXKAY OHATUEM U CONEPKAHUEM TIOHSITHUSA:

1. bepexxnuBoe @) Jlobas AesTeNnbHOCTb, KOTOpas, MOTPeOIsAs pecypchl, He

[IPOU3BOJICTBO  |CO3/IA€T LICHHOCTH JIJIs KJIMEHTA

2. llennocts [0) Cucrema MpoOW3BOICTBA, IpU KOTOPOW M3rOTABIUBAECTCS

[IPOAYKTA HY>KHO€ MOTPEOUTEINI0 KOJIWYECTBO JETANIe B OMPENEICHHBIN UM
CPOK

3. Myna B) HoBBIII TMD IpOM3BOACTBA, B KOTOPOM LEHHOCTh MPOAYKLUHU
OTIPEAEISETCS C TOUYKU 3PEHUS MOTPEOUTENs

4. Touno r) Ilonme3HocTe  mpoAyKTa ¢ TOYKM 3pEHUS MNOTpeOuTeNs,

BOBpPEMSI co3JaBaeMasi IIPOU3BOJIUTEIIEM B pE3yJIbTaT€ BbINOJIHEHUSA
[1OCJIETOBATEIbHBIX JICHCTBUN

14. B dem 3akito4aeTcsi CylHOCTh «Kala3eH»?
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a) IlocTtosaHHOe (€KeIHEBHOE) MOCTENEHHOE YJYUYLIEHUE MPOLECCOB, KOTOPOE
MPOBOJUTCS PYKOBOJCTBOM KOMITAHUY Ha PAOOYMX MECTaX.

0) [locTosiHHOE (€XEIHEBHOE) IMOCTEIEHHOE YJYUIlIEHUE MPOILIECCOB, KOTOPOE
MIPOBOJUTCS PYKOBOJCTBOM II€Xa U JIUJIEpaMu KOMaHI Ha pabounx MecTax.

B) I[locTosiHHOE (€XEAHEBHOE) MOCTEINEHHOE YIY4YIIEHUE MPOILIECCOB, KOTOPOE
MPOBOJIUTCS KaXKIbIM COTPYIHUKOM MPEINPUSATHS Ha CBOEM pabouem MecTe.

15. YKaxATe OCHOBHBIC (PAaKTOPHI, BIUSIONINE HA CTAOMJIBHOCTH IMpoIiecca
pou3BOoACTBa. BeIOpaTh 4 MpaBUILHBIX OTBETA.

a) Uenosek

6) OGopynoBaHue

B) O0BeM 3aka3za

r) Bpems nukna

n) Marepuan

e) Meron

16. Ilenp m000# IEATEIPHOCTH 110 YCOBEPIICHCTBOBAHUIO — ATO:
a) CokpallleHue nepcoHasa

0) CamxeHnune rudKocTr

B) YCTpaHEHHUE MOTEPh

17. HepaBHOMEpHBI TeMIT ONepaliy Ha pa3HbIX CTaJAUSIX MPOU3BOJICTBA, KOTOPHIN
CIIOCOOCTBYETOXKUIAHUIO PA0OTHI, 3TO

a) Myna

0) Mypa

B) Mypu

r) Hypu

18. Uto Takoe «meperpyska o00pyaoBaHus U pabodnx»?
a) Myna
0) Mypa
B) Mypu
r) Hypnu

19. Uto He gBiIsSIETCS LIEbI0 OEPEXIMBOrO TPOU3BOACTBA?

a) [loBbllieHNE KBANU(DUKAIIUU COTPYAHUKOB

0) CokpallieHre CpoKOB CO3/IaHUs TPOAYKIUU;

B) CokpallleHre MpOu3BOACTBEHHBIX U CKIIAJCKHUX IUIOIIAJICH;
r) CokpailleHue 3aTpar, B TOM YHCIIE TPYAOBBIX;

20. YTo HE OTHOCUTCA K MIPUHITUIIAM OEpPEXKITHBOTO MPOU3BOICTBA?
a) [Tpunuun cozmpanue LlenHoctn

0) [Tpunnun HenpepsiBHOrO oToKa [Iporecca

B) [IpyHUMD ycTpaHeHUs TOTEPh

r) [IpuHIIUn KapTUPOBAHUS
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1) IlpuHIIMIT HEMPEPHIBHOTO YIPOIICHUS, COBEPIICHCTBOBAHUS U OOCCTICUCHUS
MIPO3PAaYHOCTH PAOOTHI BCEX YUYACTHUKOB MpoIlecca MIPOU3BOJICTBA

21. IToTepu B COOTBETCTBHY C KOHIIETITHEH «OEPEKINBOE TIPOU3BOICTBOY:

a) Mznepxku oOIIeHus ¢ KIMEHTaMu

0) IIponiecc mpou3BoACTBA IPOIYKIIHH

B) JItoboe paelicTBHE, KOTOpPOE MOTPEOISIET PECypchl, HO HE CO3JacT LIEHHOCTH
TUISIKITACHTA

r) BpeMst oTibxa COTpyIHUKOB OpTaHU3AIH.

22. B kakux cdepax B Poccum, B mepByro ouepenb, HadaloCh BHEIPEHUE
KOHIICTIIIUN «OEPEXKIMBOCIIPOU3BOACTBO?

a) [IpousBoacTBeHHas cdepa

0) Cepa ycayr

B) TOPTOBJIS

r) HayuHple ucciaemoBanus

23. HepaBHOMEpHOCTH BBITIOJTHEHHS paOOTHI 3TO:
a) Mypu
0) Myna
B) Mypa

24. Tleperpy3ka paboumX, COTPYJAHMKOB WM MOIIMHOCTeH mpu padbore ¢
MOBBIIIIEHHON HHTEHCUBHOCTBIO

a) Mypu

0) Myna

B) Mypa

25. HepaBHOMEpHOCTH BBITIOJIHEHUSI OTIEPAIIMH, TPEPHIBUCTHIN rpaduk padboT u3- 3a
KoJebaHuii cripoca

a) Mypu

0) Myna

B) Mypa

26. Kak Ha3bIBaeTCs A€SATEIBLHOCTD, MPU KOTOPOU MOTPEOJISIIOTCSI PECypChl, HO HE
CO3/IAt0TCS IICHHOCTH JIJIS TOTPeOuTEs?

a) Mypu

0) Myna

B) Mypa

27. Onpenenure MOHATHE «KaW3EH»

a) HenpepbiBHOE COBEpPUICHCTBOBAHME  JIESTEIIBHOCTH  IEpcOoHala IO
ITOBBIIIICHHUIO KBaJII/I(l)I/IKaHI/II/I

0) HenpepsiBHOE yiydllleHHE ACATEILHOCTH C IEIbI0 YBEIMYSHUS [IEHHOCTH IS
NOTPEeOUTENSA U YMEHbIIEHUS TOTEPh

B) HenpepbiBHOE COBEPILIEHCTBOBAHUE MTPOU3BOICTBEHHOM JESITEIbHOCTH.
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Bapuant Ne 2
1. Yro Takoe BpeMs MpoTEeKaHUs mpoiecca?
a) OO11ee Bpemsi U3rOTOBJICHUS MTPOAYKTa
0) Bpems ¢ MoMeHTa 3aka3a KJIMEHTOM JO MOMEHTa MOJYyYEHHsS TOTOBOM
MPOAYKITHH
B) BpeMs uzrorosieHnus npoaykra (ToJabko pabouee Bpems)

2. Kakas pabora siBJISIETCSI 3HAUUMOM ?

a) PaboTa, BeIMOJIHSIEMas OTIEPATOPOM 3a TOJIE3HOE IMPOU3BOICTBEHHOE BPEMS

0) PabGora, koTopast 106aBIIsIeT IEHHOCTh MPOYKITUH

B) Bcs HeoOxommmast paboTa, BBITIOJHSAEMas OINEPAaTOPOM B TCUCHHUE
paboueil cMEeHBI

3. Kakue omeparnuu m00aBISIOT IEHHOCTH KOHEUYHOMY MponaykTy? BriOpats 4
PaBUJIBLHBIX OTBETA!

a) TpancopTupoBKa JeTajiei OT cKiiaia K COOpKe;
0) Mexanuueckas 006paboTKa;

B) 3aMeHa UHCTPYMEHTA;

r) [lepecuer neraneii;

1) Oxpacka,;

e) [lepenananka obopy10BaHuUs;

x) UcnpaBienue 1eeKTOB;

3) CBapka;

n) PacnakoBka,;

k) KonTponb kauecTna;

1) Coopxka,;

M) XpaHEHHE Ha CKJIaJe.

4. Uro BriO4aeT B ce0s BpeMs IUKJIa Ha COOpOYHOM KOHBeiepe?

a) Bpems Ha paboTy, 100aBISIONTY IO IICHHOCTD U3/ICIIHUIO.

0) Bpems Ha Bcro paloTy, KOTOpYH0 paOOTHHK COBEpLIAET KaXAbld pas,
BBITIOJTHSISI CBOIO OTIEPAIIHIO.

B) Bce pabouee Bpemsi, moieJIeHHOE Ha KOJIMYECTBO COOPOUYHBIX I[TUKJIOB

4. Ecnu Bpems IMKJIa 3HAYUTEIBHO MEHBIIIE, YeM BpeMsI TaKTa, TO:

a) OnepaTop He yCIeBaeT JesiaTh CBOI0 paboTy

6) Oneparop Heno3arpyxeH

B) DTO HOpPMaJIbHBIN PEKUM PaOOTHI

r) bonbime konebanus

5. UTO Takoe MOTOK LIEHHOCTH?

a) YrpaBieHue MHPOPMAIMOHHBIMHU MOTOKAMHU OT 3aKa3a JI0 MOCTaBKU

0) [IpeoGpazoBaHue OT CHIPHS O TOTOBOTO MPOAYKTA B pyKax MOTPeOUTENS

B) JlelicTBus, KOTOpble TpeOyeTCsl COBEPIINTh, UYTOOBI MPEoOpPa3oBaTh ChIPhE
UUH(POPMAIIUIO B TOTOBOE U3/ICIINE U CEPBUC

6. Kakoili »sjeMeHT He BXOJAWT B OCHOBHBIE OTalbl KapTtorpaduu TmOTOKA
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IIEHHOCTHU?

a) Kapra Tekyiero coctossHus

0) D PEeKTHBHOCTH UCIIOJIB30BaHKSA 000PYI0BaHUS

B) Pa3paboTka miaHa MeponpusTHH, B KOTOPOM yKa3zaHa IIOCJICA0BATCILHOCTD
M3MCHEHHH ITOTOKAIICHHOCTH

r) IlocTaHoBKa 11eIeH

7. «KapTta 1notoka co3ianusi IEHHOCTHWY - ATO:

a) B3auMocCBs3b JeiiCTBHI 110 U3TOTOBJICHUIO U3/ICITHA.

0) Meto HaOIIOACHUS, OCYIIECTBISEMBIN ISl U3yYEHUS 3aTPAT BPEMEHHU.
B) [loctaTouHo mpocTas 1 HarIsaHas rpadguyueckas cxema

8. Uro Takoe «BpeMsl cO3AaHuUsI HUEHHOCTU» ?

a) Bpems omepanuii WiM [I€UCTBUN, B pe3yJbTaTe KOTOPBIX MPOIYKTY WIIH
yCIIyre IpearTCsl CBOMCTBA,3a KOTOPBIE KIIMEHT FOTOB MJIaTUTh

0) WutepBan BpeMeHH, 4Yepe3 KOTOPHIM MPOU3BOAUTENIL MOXET BBITYCKATh
MPOTYKLIHIO

B) WHTepBam BpemeHH, uepe3 KOTOPBHIA TMOTpeOUTENs TpeOyeT 3amMeHBI
MPOIYKLIHUHU

9. Yro TaKkoe MOTOK CO3/1aHUsI IEHHOCTU?

a) JIBmxeHue maTepuasioB W MHPOpMamHWKM B Mpoliecce MX MpeoOpa3oBaHUs B
IPOYKT WU YCIYTY TSl TOTpeOuTens

0) Cepus OTHENBHBIX Omepanuii (IelCcTBUI), MOCPEACTBOM KOTOPBIX CO3/1aeTCs
POEKT, 0(hOPMIISICTCA3aKa3 MM TPOU3BOIUTCS MPOAYKITUS

B) Bce neilicTBus, KoTOphle TpeOylOTCS B HACTOSIIEE BpeMs, YTOOBI
npeoOpa3oBaTh ChIPhe U MHPOPMAIIUIO B TOTOBOE U3JIEIIUE UIIU CEPBHUC

10. K yeMy MOKET IpuBECTH HENPOAYMAHHAs JOTHUCTUKA? BO3MOXKHO HECKOJIBKO
BAPUAHTOB OTBETA.

a) K BpeMeHHBIM 3aTpaTaMm U, KaK CJIEICTBUE, IPOCTOIO

0) K BpeMeHHBIM 3aTpaTam U, KaK CJIeJICTBUE, OpaKy B IPOU3BOJICTBE

B) CHMXEHHE MPOU3BOIUTEIHLHOCTH

r) [locnencrBuii He cienyer

11. Yto sBAsICTCS MPUYUHOMN MTPOU3BOICTBA OPAKOBAHHOMN MPOTYKITUH?
a) He ontuMusupoBanHbIi pabouuii rpadik COTPYTHUKOB

0) DKOHOMHUS Ha TPAHCIIOPTHOM CITyKO€

B) He onTuMu3upoBaHHbIe IPOIECCH MPOU3BOICTBA

r) boabiioe KOTMYECTBO COTNACYIOMINX JIUII

12. MOXeT JIn CHIKCHHE BPEMEHH IPOU3BOJCTBA MPHBECTH K IMOTEPSM, a HE
KONTUMM3AIMHU ITPOU3BOJICTBA?

a) Het, 3T0 He cBs3aHO

0) [a, ecniu OynyT HapymaThbCsi TEXHOJIOTUM IPOU3BOJICTBA
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B) Jla, m06o0e cokpalieHue BpeMeHHn pabodero mpoiecca BeAeT K IOTePsSIM
r) Her, cHmkeHue BpeMEHH IIPOM3BOJICTBA BCETJa BEJIET K ONTHMHU3AIMUU
pabouero mpoiecca

13. Moxer 1M cTaTh NPUYMHOW MOTEPb CTPEMIIEHUE JOBOIUTH PE3YJIbTAThI
CBOEH JESITEILHOCTH Joujeana?

a) Het, m1100b1e neiicTBUSA, CBA3aHHBIC C YIAYUIICHUEM PE3yIbTaTOB ASSITEIbHOCTH
BEAYyT K ONITUMHU3ALMUIIPOU3BOJICTBA

0) Het, nogo6HbIe MHUIIUATUBBI COTPYIHUKOB HYKHO MOJJICPKUBATH

B) Jla, ecnu npu 3TOM OyJIeT MPOM3BOAUTHCSA 0OJbIlIEe KOJTUYECTBO ACHCTBUM,
HEXEJIM He0OXOUMOIJIsl BEJICHUS MPOU3BOICTBA

r) Jla, MoCKOJBbKY IpH ATOM OYJIET CIIUIIKOM OOJIBIION Mepepacxoj] pecypcoB

14. Kakue rpynmnsl BUIOB MOTEPh MpaBUiibHbIE? BO3MOXHO HECKOJIBKO BAPUAHTOB
OTBETA.

a) Ilepenpon3BOACTBO, U3JIMIITHUE 3aMachl, OpakK, OKUJaHHUE HA TPOU3BOICTBE

0) Ilepenpou3BoACTBO, U3IUIIHUE 3aMAChl, MACCOBOE YBOJIbHEHUE COTPYIHUKOB
B) JIumnue nBUKEHMS, IEPETPOU3BOACTBO, U30BITOYHASL 00pabOTKa

r) JlunrHue ABMXKEHUS, Iepenpon3BOJICTBO, MOKYIKAa 000PYyA0BaHUHU

15. UTO OTHOCUTCSI K IPUYMHAM, BBI3BIBAIOIINM CHH>KEHUE MPOU3BOIUTEIBLHOCTH?
B03M0%HO HECKOJIBKO BAPUAHTOB OTBETA.

a) bonp1Ioii mraT COTpyIHUKOB

0) CHM>KeHUEe CKOPOCTH MPOU3BOJCTBA U IJI0Xasi TOTUCTUKA

B) [lepepacxon chipbs

r) HemonummaHnue cOTpyaHUKaMU U PYKOBOJCTBOM MPHUHIMIIOB OEpEKINBOTO
IIPOU3BOJICTBA

16. Ilpumepsl HEHYKHOM TPAHCHOPTUPOBKU. BO3MOKHO HECKOJIBKO BapUaHTOB
OTBETA.

a) Y naneHHbIE CKJIaJIbI

0) HeynoGHoe pacnonoxeHrne MeOean U OPrTeXHUKH

B) bosbiioe KoJIM4ecTBO COTIACYOUIUX JTHIL

r) JInMHHbBIE IENOYKHU COTJIACOBAHMS IOKYMEHTOB

17. YTo u3 HUXKE NMEePEYUCICHHOTO HE BXOJIUT B BOCEMb BUIOB IOTEPhH?
a) [lepenpons3BoacTBO

6) TpancnopTupoBka

B) Oxujganue

r) M306ITOYHBIE MOIITHOCTH 000pY1I0BaHUS

18. UTO MOXET SBIATHCA MNPUYMHON M30BITOYHOU 00paboTku? Bo3MoxHO
HECKOJIbKO BapUAHTOB OTBETA.

a) O6paboTka nHOOPMAITUU «BPYIHYIO»

0) PazHbie hopMaThl IEepUOIUUECKON OTYETHOCTH
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B) [lonomka oGopynoBaHus
r) HepuTMHUYHOCTH MOCTaBKHU CHIPHSA

19. Oxuganue — 3TO BpeMs, KOTOpOe TepcoHan mpoBoaut B OezxeiictBuu. Ilo
KaKuM TpUYUHAM COTPYJAHHK MOXET Oe3neicTBoBaTh? B0O3MOXXHO HECKOIBKO
BapUaHTOB OTBETA.

a) HecbanaHcHpoBaHHOCTH paOOTHI OMIEPATOPOB

0) HeparnnonanpHas mjaaHupoOBKa padodeil 30HbI

B) Hemonnmanue TOTO, 9TO HYKHO 3aKa34UKY

r) Huskas kBanudukaius pabOTHUKOB

20. [Ipumepsl He3HAUYMMOW pabOTHl B MPOU3BOJACTBE. BO3MOXKHO HECKOJIBKO
BapUAHTOB OTBETA.

a) bpak

0) Bropuunas 06paboTka u3nenus mpu mpou3BOJICTBE

B) HaBenenne nopsigka Ha paboueM mecte

r) [Tonnepskanue 9uCTOTHI HA pabodYeM MecTe

21. Yro sBIIsIeTCS MpUMEPOM 3araca?

a) [lepeHocka TsKeNIbIX IPEIMETOB BPYUHYIO

0) KpacuBas ynakoBKka npOMBIIIJIEHHOTO TOBapa
B) 7 Ta€UHBIX KJIIOYEH OJHOTO pazmepa

r) OxxugaHnue HajJaauuKa

22. Yro Takoe «Myna»?

a) Co3nanue n100aBIISIONICH IIEHHOCTH

0) Bpemst Ha nepenanaaky o60py10BaHUs
B) BcTpanBanue KOHTpoOJsa KauecTBa

r) [ToTepu

1) BelpaBHHBaHUE MPOU3BOICTBA

24. Kako# Bl NOTEPH MOSIBJISECTCS MPU 3aAEPKKE U3ACIIHS HA IPEABIAYIIEM dTaIle
00paboTKH, IMPH MPOCTOE UIIH MOJIOMKE 000pyI0BaHUSA?

a) Oxxumanue

0) [lepenpou3BoaCcTBO

B) HenyxHast TpanciopTupoBKa

r) JIumrauii aTan 06paboTKu

25. Yto ABISETCS LEIBIO JIF00O0H JeATSIHHOCTH 110 YCOBEPIICHCTBOBAHUIO?
a) CHIXeHUEe THOKOCTH

0) YcTpanenue nmorepb

B) CokpalieHue nepcoHaia

26. YCTaHOBUTE COOTBETCTBHE MEXIy THUIAMH IOTepb Ha MPOU3BOJACTBE U
crnocobaMu 60pbObI CHUMHU.
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1. Ilepennpon3BojicTBO  |a) BHeApeHWE NPUHIIMIIOB BBITATUBAIOLIETO TPOU3BO/ICTBA
TOBAapOB

2. Oxuganue 0) [IpuMeHeHne «aHa0H» MPH ITEPBOM 00HAPYKEHUH Opaka
3.HenyxHas B) CraHmapTu3anus pabo4yero Mecra | CTaHJIApPTH3AIUU
TPaHCIIOPTHUPOBKA paboyuXx MPOIECCOB

MaTepPHaJIOB

4. Henyxuplenprkennsi ) Pabora Ha 3aka3

S. Jledpexteimponykiuu  |JI) PacrmonokeHue cienyroomen cragdd MpPOU3BOJCTBA

27. Kakoi BUJ IOTEph MOSBISCTCS TPH 3aJCPKKE U3ICTUS HA MPEABITYIIEM dTare
00pabOTKHU, IPH MPOCTOEC UIIH MOJIOMKE 000PY10BaHHUS?

a) HeHy»Hasi TpaHCIIOPTUPOBKA;

0) [lepenpoun3BoACTBO;

B) OxujaHue;

r) JIunrauii sran 06paboTKU

Bapuant Ne 3
1. Uro #3 HIWKENEepPEYHCICHHOTO XOPOIIO TOAXOMUT JJIi XPAHCHHS MEIKHX
nerajgel Ha pabouemMmecTe?
a) Criennaan3upoBaHHbBIE KEHChI, KOHTCHHEPHI
0) ITakeThl, MOJKH
B) [TogoiiaeT mrob60e cBOOOHOE MPOCTPAHCTBO

2. Jlms dero HY>KHO TOJICPKHBATh MOPSIOK Ha pabodem mecte? Bo3mokHO
HECKOJIbKO BapHaHTOBOTBETA.

a) UToObI KOJIJIETH HE OCYXKIaIn

0) YMEHBIIUTH KOJTUYECTBO MPOCTOEB pabOTHHKA

B) BBICTpBII MMOMCK U TOCTYT K HUHCTPYMEHTY

r) OnTumu3anuu pabodero mpoiecca

3. be3 dero HeBO3MOXKHO COOMIO/IEHU TIOpsiKa Ha pabodem mecte? BO3MOKHO
4. HECKOJIbKO BapHAaHTOB OTBETA.

a) Opraauzanuu pabodero mporecca

0) UeTko opopMICHHOTO TEX. 3aJaHHS

B) KonTponupyromnmux opraHos

r) Opranusamuu padbouero Mmecra

5. be3 4ero HEBO3MOXKHO COONIOACHUS TOpsiiKa Ha padoueM mecte? Bo3MOKHO
HECKOJIbKO BApUAHTOB OTBETA.

a) Opranuzanuu pabodero mpoiecca

0) UeTko 0(hOpMIICHHOTO TE€X. 3aJaHUS

B) KoHTponupyomux opraHos

r) Opranu3amnuu paboyero mecra
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6. Jns gero neooxoauma cucrema SC?

a) [ToBpicHTH O€30MaCHOCTH Ha pabodemM MecTe
0) [loBBICUTH IPOU3BOAUTEIHLHOCTD

B) OpranuszoBaTbh pabodee MECTO

T') JJIs1 BCETO MEPEYNCICHHOTO

7. Hauro Bnuser cucrema 5C?

a). Ha xauecTBO ¥ NEPUOAMYHOCTH YOOPKHU pabOUUX MECT

0). Ha TtpynoemkocTp, pabouyyr IIOCIEIOBATEIBHOCTh U  CI0XXHOCTb
BBIIIOJIHSIEMOM pabOTHI

B). Ha nmpousBoauTe1bHOCTh, 6€3011aCHOCTh U KaYECTBO.

r). Bece BollenepeurcieHHbIe

8. Urto mpoucxoaut Ha 5-M 3Tarne BHeApEeHUs: cuctemsl SC

a) Panmonanuzanusi pacroJio)K€HUs MPEIMETOB, HaXOoAsUUXcs Ha pabouem
MecTe

6) CoBepIlIeHCTBOBAHHUE OPTraHU3aANN PAO0OIETO MecCTa, MEePUOINYECKOE
MOBTOPEHUE MPEAbIAYIINX IIaroB, BHEAPEHUE KaA3€H-IPEIJI0KEHUM

B) CTanjapTu3aius opraiu3anum pabodero Mecra, COOII0AeHNE TUCIIUIIIMHBI

9. Mosker nu Tps3bh Ha paboueM MecTe MPUBECTU K Opaky? Bo3MOXXHO HECKOJIbKO
BapUaHTOB OTBETA.

a) Het, Opak BbI3BaH HU3KOKBAIM(UIIMPOBAHHBIM TPYAOM

0) Jla, mockoJbKy Tpsi3b Ha paboyeM MecTe OJWH M3 MNPU3HAKOB HU3KOU
opraHmu3aiuu paboueromecra

B) HeT mpaBuiibHBIX BapuaHTOB

10. Yto o3nauaet cuctema SC?

a) CucTeMa mIaHuPOBAHUS AIMUHUCTPATHBHO-XO03SIHCTBEHHON eI TEILHOCTH.
6) Cuctema, KOTOpasi BHEAPSIETCS MOCIIE CTaHIapTU3aIuu pabOYuX MECT.

B) Cucrtema, HampaByieHHAs HAa 2(QPEKTUBHYIO OPTaHU3AIUI0 PA0OYUX MECT.

r) Cuctema, obecreuuBaroias yoopky pabounux MecT.

11. Yro mpoucxoaut Ha 1-m sTane BHeaApeHus cucteMbl SC.

a) YOopka pabodero mecra

0) OneHka HY>KHOCTH TIPEJAMETOB Ha pabodeM MecTe W yCTpaHEHHUE JIMIIHETO,
HEHYKHOTO

B) CrangapTusainus opranu3anuu paboyero MecTa, COOTI0ICHIE TUCITUTLTAHBI

12. Ecniu npu  COPTUPOBKE BBISBISETCA NPEAMET, YacTOTy HCIIOJIb30BaHUS
KOTOPOTr0 ONPEeNUTh TPYyAHO, TO:

a) Ero Hajo TMKBUUPOBATH

0) Ero Hago pacnoioXuTh B HEMOCPEICTBEHHON OJIM30CTH OT paboyueii 30HbBI

B) Ero nano yopars Ha 3HaUUTEIBHOE yAaJeHUE OT paboueil 30HbI
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r) Ero Hago mnomeTutrh cCHenuadbHBIM SIPJIBIKOM W €CIU OH He OblI
BOCTpeOOBaH B TEUEHHHM CMEHBI, IEPEMECTUTH U3 pab0oYeil 30HbI HA OTBEICHHOE

JJI1 XpaHCHUA MCCTO

13. Kakre MHCTPYMEHTBI U METOJbl MCHOJB3YIOTCS ISl OpraHM3aluu padoyero

IIPOCTPAHCTBA?

a) JlenerupoBaHus IMOJTHOMOYHM
0) MortuBanus

B) CopTUpOBKa

r) Jlenykius

14. K kako# oTpaciu Hay4HbIX 3HaHUI OTHOCUTCS cucTeMa «SC»?

a) Hayunas opranuzanus tpyaa

0) MapKeTHHTOBBIE UCCTICAOBAHUS
B) [lcuxonorus u nenaroruka

r) UudopmalimonHbie TEXHOJIOTUU

15. Cucrema 5C - o10...

a) MHCTpYyMEHT OepeXIMBOIr0 IMIPOU3BOJICTBA
0) IlpuHiun 6epexJIMBOTO MIPOU3BOACTBA
B) LleHHOCTH O€pEXKINBOTO MPOU3BOACTBA

16. Kakue maru Bxogst B cucremy SC?

a) CoptupoBka

0) ComocraBicHue

B) CranaapTuzamus

r) CekBeCTHpPOBAHUE PACXO0B
1) Cobmroienune nopsiaka

17. Ha kakoM »9Tame CHCTEMBbI
MpEeIIOKEHHN?

a) CopTupoBKa

0) CranmapTu3anus

B) CoBepIlIeHCTBOBAaHHE

r) CobtoieHre opsiiKa

5C ocymectBusercs

nonaya Kaliasen-

18. st kakoro stana cucteMbl SC xapakTepHa KaMITaHUs «KPACHBIX IPIBIYKOBY 7

a) CrangapTusamus

6) CopTupoBka

B) ColepkaHue B YUCTOTE
r) CoburoieHne mopsaKa

19. Ha xakom 3tane cucrtembl SC coOmtonaercs npaBuio «30 cexyHI»?

a) CrangapTuzanus
6) CopTupoBka
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B) ConeprkaHue B YUCTOTE
r) CoOmroieHue nopsjaka
1) CoBepIICHCTBOBAHUE

20. Cuctema «5C» He BKJIIOYAeT B ceOsl:
a) CtangapTH3aIHIO

0) CoBepIieHCTBOBaHHUE

B) JloKyMeHTHpOBaHHE MIPOIIECCOB

r) CopTUpOBKY

21. Onpenenure TOPSAOK HMCIHOJB30BaHUS CHCTEMbl «5C» i1 opraHuzaiuu
pabodero mpocTpaHCcTBa:

a) CrangapTuzanus

0) CoBepIeHCTBOBAaHHE

B) ConeprkaHue B YUCTOTE

r) CopTupoBKa

1) CobroeHue mopsiika v parjdoHaIbHOE PACTIOI0XKECHUE

Kpurtepuu oieHKH TeCTOBBIX 3a/IaHHUIL:

86-100% npaBUIBHBIX OTBETOB — OTJIMYHO;

1- 85% mpaBWIBHBIX OTBETOB — XOPOILIO;

51-70% npaBUIIbHBIX OTBETOB — YJIOBJIETBOPUTEIIBHO;
HuxKe 51% - HEYIOBJIETBOPUTEIIBHO.
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4. OneHOYHBbIE CPEACTBA AJIfl MPOMEKYTOYHOM aTTeCTAMHA

[IpenMeToM OLEHKM CIIyKaT YMEHUS W 3HaHMs, npenycMorpeHHbie OI'OC

no qucuuiuinHe CI'L.05 OcHoBBI OepexIMBOro MpOU3BOACTBA, HAIIPABICHHBIE HA

dbopmupoBanre 00MKX U MPOodhecCUOHATBHBIX KOMITETEHIIUN.

N —
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— = \O 00
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217.

28.
29.

Bonpocsl k iupepeHuMpoBaHHOMY 324ETy

JlaiiTe onpeneieHre NOHATHIO «OepEeXITUBOE TPOU3BOJCTBOY.

Yem BbI3BaHA HEOOXOIMMOCTh IPUMEHEHHS KOHUEHNUUU «OEepexIMBOE
IIPOU3BOJICTBO»?

Ha3oBute 0CHOBHBIE BUJIbI IOTEPD.

HazoBuTte 0CHOBHBIE METO/1bI OEPEXKIMBOrO MPOU3BOCTBA.

[lepeunciuTe OCHOBHBIE HHCTPYMEHTHI OEPEKIMBOTO MPOU3BOJICTBA.
HazoBute OCHOBHBIE 3Tamnbl BHEApPEHUS O€pexIMBOrO NPOU3BOJACTBA Ha
OPEATPUATHUN.

B ueM 3akirouaercs CymHOCTh cucTeMBI «Kalazen».

JlaliTe onpeneneHre NOHATHIO «YIIPABICHUE TIOTOKOM CO3JJaHUSI LIECHHOCTH.
HazoBute maru pa3paboTKu MOTOKa CO3AaHUs [ICHHOCTH.

KakoBo Ha3HaueHME KapThl IOTOKA CO3AaHUs LIEHHOCTH?

HazoBuTe 0cHOBHBIE (PaKTOPBI OLEHKU TEKYIIETO COCTOSIHUAIMOTOKA CO3/IaHuUs
LEHHOCTH.

B yeM 3akimrodaercs CylHOCTb U €A CUCTEMBI 5S?

HazoBute u 00bSICHUTE 3TAlbl CUCTEMBI 5.

Kak ocymiecTBisieTcst BU3yallbHOE yIpaBjieHue?

HazoBuTe HHCTPYMEHTHI BU3yaIbHOTO YIIPaBICHHUS.

B yem cyuiHocTh crioco6a pazMeTku?

Jaiite ompeznenenue mnoHsATUI0O «CHcTeMa BCEOOIIEro MpPOM3BOJUTEIBLHOTO
obcyxuBanus ooopynoBanus» (TPM).

Haiite onpenenenue nouatus cucrembl «Kan6any.

HazoBure ¢pynkumn kaprouek «Kanbany.

HazoBute npaBuia peanuzanuu cucteMbl «KanOany.

HazoBwute BubI KapTOYEK, MPUMEHSIEMBIX B cucTeme «Kanbany.

Kakas nndopmanus yka3piBaeTcsi B KApTOUKax?

B ueM 3akitouaercs CylHOCTh METOUKU 8D?

JlaiiTe ompeznelieHHEe TEPMUHOB «CTAaHAApPTH3aLUsA» M «CTaH- JapT»,
IPUMEHSEMBIX B O€pEXKIIMBOM ITPOU3BOCTBE.

[TpuHune! npousBoacTBeHHOM cuctemsl TPS (Toyota Production System).
[IpuHUUIIBI TOCTPOEHUS OEPEKIMBOTO MPOU3BOJACTBEHHOTO NIOTOKA.
XapakTepucTuka OepexIMBOTO MPOU3BOJACTBEHHOTO IMOTOKAa M PACUET €ro
OCHOBHBIX MapaMeTpPOB: BpeMsl TakTa, BpeMs LHUKIA, BPEMsS BBIINOJHEHUS
3aKasa.

[Ipeanaznauenue O0ydepHoro 3amaca.

Boitsarusaromee (pull) moTouHoe NPOM3BOACTBO BMECTO BBITAIKHUBAIOIIETO

(push).
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30. PaszBeptriBanue gpynkimu kauectsa QFD (Quality Function Deployment).

31. Mertoauka OLIEHKU MOTEPb.

32. BeIisgBIIeHME, YCTPAHEHUE U IPEAYIIPEKICHNAE ITOTEPD B TPOU3BOJICTBE.

33. Ilpumenenue cucrembl To4HO BO BpeMst JIT(Just-in-timt) ans HelTpanuzanuu
OINPEJEICHHOT0 BUIA IOTEPH B POU3BOJICTBE.

34. Opranuzanus pabo4ero Mecta 1o MeToJauke 5S.

35. TunoBble OMMOKM NPUMEHEHHS TMOAXOJOB OEpeXIMBOIO MPOU3BOACTBA B
MIPOEKTAaX.

36. Cucrema UENEBBIX HMHAMKATOPOB [UJII OLEHKU pE3yJbTaTOB BHEAPECHUS
OepeKITMBOTOMPOU3BOJICTBA B IPOCKTAX.

37. MexaHusMm peanu3anuu OepeKIUBbIX MPOESKTOB.

38. DOxoHommueckuii 3((PEeKT OT BHEAPEHUS MEPONPHUATHH MO OEpeKIUBOMY
IIPOX3BOJICTBY B OpraHU3aLINH.

39. Meroauka omeHKA OS()PEKTUBHOCTA MEPONPUITHH TO  OepeKINBOMY
IIPOU3BOJICTBY B OpraHU3aliHU.

KpuTepun onieHKH oTBeTa CTYyAeHTA HA AN ((PepeHuNPOBAHHOM 3a4€Te
XapakTepucTHKA 0TBETa Ouenka

JlaH 1MoJIHBINM, pa3BEpHYTHIN OTBET HAa IIOCTABJICHHBIN BOIIPOC, [IOKAa3aHa 5
COBOKYITHOCTh OCO3HAHHBIX 3HAHUU, I0KA3aTEIbHO PACKPBHITHI OCHOBHBIE
MOJIOKEHUS BOIIPOCOB; B OTBETE MPOCIIEKMUBAETCS YETKASI CTPYKTYPA,
JIOTMYECKAS MMOCIEN0BATEIBHOCTD, OTPAXKAKOIIAS CYLIIHOCTh PACKPBHIBAEMBIX
MOHSATUM, TEOPUH, ABJIICHUI. 3HAHHUE TEMOHCTpUpPYeETCs Ha (POHE TTOHUMAHUS
€ro B CUCTEME JJAHHOW HAayKU U MEXKJIUCUUIUIMHAPHBIX CBs3eil. OTBET
V3JI0KEH JIMTEPATYPHBIM SI3bIKOM C HUCIIOJIb30BAHUEM COBPEMEHHOU
npodeccruoHanbHOi TEePMUHOIOTHU. MOTYT OBITh TOMYIIEHBI HEAOYETHI B
ONPEACIICHUH NTOHATUM, UCIIPABJIEHHBIE CTYIEHTOM CAMOCTOSITEJIBHO B
MPOLIECCE OTBETA.
JlaH MOJIHBIN, pa3BEPHYTHIN OTBET HA MTOCTABJIEHHBIA BOIIPOC, TOKA3aHO 4
YMEHUE BBLICIINThH CYIIECTBEHHBIE U HECYILIECTBCHHBIE TPU3HAKH,
MIPUYUHHO-CJIEACTBEHHBIE CBSA3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTUYEH,
W3JI0KEH JIMTEPATYPHBIM SI3bIKOM C MCMOJIb30BAHUEM COBPEMEHHOU
npodecCHoOHaIbHON TEPMUHOJIOTUH. MOTYT OBITH JIOMYIIEHBI 2-3
HETOYHOCTH WJIM HE3HAUUTEIIbHBIC OITMOKU, UCTIPABJIICHHBIE CTYJICHTOM C
ITOMOIIBIO TIPETIOAaBaTEIS.
JlaH HEeTOCTATOYHO MOJIHBIA U HEJIOCTATOYHO PAa3BEPHYTHIN OTBET. JIornka u 3
MOCJICI0BATEILHOCTD U3JIOKEHUSI UMEIOT HapyIeHusl. JIomyIeHbl ommoOKu B
PACKPBITHH MOHATUM, yHOTpeOieHnn TepMuHOB. CTyICHT HE CIIOCOOCH
CaMOCTOSITEJIBHO BBIJIEIUTD CYLIECTBEHHBIE U HECYILIECTBEHHBIE IPU3HAKHU U
IIPUYUHHO-CJIEICTBEHHBIE CBS3U. B OTBETE OTCYTCTBYIOT BBIBOJIBI. Y MEHUE
PacKphITh 3HaUCHUE 0000IIEHHBIX 3HAHUI He TT0Ka3aHo. PeueBoe
odopmiieHrEe TpeOyeT MOMPaBOK, KOPPEKITUH.
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OTtBeT npencTaBiIsieT cOO0H pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMH
ommOKaMH 110 Borpocy. [IpucyTcTByI0T (pparMeHTapHOCTh, HEIIOTUIHOCTh
n3noxkeHus. CTyJIeHT HE OCO3HAET CBI3b 00CYKIAEMOT0 BOIIPOCa C IPYTUMHU
00BbEKTaMU TUCIUILIUHBI. OTCYTCTBYIOT BBIBOJIbI, KOHKPETHU3ALIMS U
JIOKa3aTeILHOCTD M3JIOKEHHS. Peub HerpamoTHas1, mpodecCHOHAIbHASL
TEPMUHOJIOTHS HE UCTIONb3yeTCs. JJonoNMHUTEIbHBIE U YTOUHSIONIUE
BOIIPOCHI MPENo1aBaTelsl He MPUBOAAT K KOPPEKIIMH OTBETA CTY/ICHTA.
WIN

OTBeT Ha BOMPOC MOJTHOCTHIO OTCYTCTBYET

WIIN

OTka3 ot oTBEeTa
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